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ACCESS to CARE



Message from the CEO

Virginia Garcia Memorial Health Center exists today because of the work that began
44 years ago by a handful of dedicated and driven community leaders who said, “iSi se puede!”
and believed that everyone, even migrant farmworkers, deserved health care.

Our founders took their passion for health care for everyone and turned it into a reality
following Virginia’s tragic death. Within weeks of her passing, we were delivering critical care in
a 3-car garage in Cornelius, removing barriers to health care for those who needed it most.

We are no longer in that garage: we are in 17 care sites, and a brand-new mobile clinic,
employing more than 600 passionate, mission-driven employees, and our mission is the same.
Our passion for our community remains the same.

In the following pages you will find stories of inspiration and hope that took place within
the clinics of Virginia Garcia. You will hear about the young boy that came to the Beaverton
Wellness Center with an infection in his foot that nearly cost him his life. You will learn about

the groundbreaking work being done to address the opioid crisis through Medication Assisted
Treatment, and you will hear about the team of dentists that works every day to ensure our

43
Vulnerable members youngest patients are receiving the dental care they need to thrive.

of our community, o o . ,
:ularl Virginia Garcia will continue to look beyond the exam room for new ways to ensure our patients
particularly have access to high-quality, culturally relevant care.

immigrants and _ . _— :
Vulnerable members of our community, particularly immigrants and those from diverse

those from diverse backgrounds, need our support. We're proud to provide a welcoming health care home here at

baCkgroundsa need Virginia Garcia and hope you enjoy all of the stories and highlights of this past year contained in
our support.” our annual report.
Cil

Gil Munoz, CEO

#RootedinCommunity virginiagarcia.org



A Modern Day Virginia Garcia

Hilder is a quiet, charismatic 11-year-old with a cute dimpled smile that betrays

nothing about the incredible journey he and his mother, Ventura, took before they
arrived at Virginia Garcia's Beaverton Wellness Center.

His mother, 7 months pregnant, arrived in Texas, carrying her 10-year-old son
on her back. Hilder had a serious infection in his foot and was feverish. Doctors

in Honduras told her he would die unless it was amputated, but Ventura knew
medical care in the U.S. could save him so she started walking.

When border patrol saw his swollen, ulcerated foot, they immediately took him

to a hospital where doctors operated and saved the boy’s foot. Just three days

later, they sent the pair to Oregon to live with family, but the injury needed
additional care. With no insurance and no knowledge of the health care system,

they arrived late in the evening at the Beaverton Wellness Center on the advice
of a family member.

Dr. Jason Soh and his team cleaned the wound,
referred him to a specialist, ensured the family
understood his prescriptions and had the ability to
refill them as needed. They also helped his family
sign up for health insurance and connected
Hilder to the Beaverton School District, where

. . Dr. Jason Soh, Pediatrician
he is currently a healthy fifth-grader. Beav&Mon Wellnkss Center

Roughly Z 50 0 children were separated

from their parents at the

U.S. border in 2019. Hilder’s injury
likely saved him from that fate.
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Addressing the Opioid Crisis

As the opioid crisis began to unravel across the United States, the communities

Virginia Garcia serves were not immune.

Our Medication Assisted Treatment (MAT) program offers wrap-around services “LST'J'
for our patients suffering from opioid use disorder. We provide Suboxone as a H OPE
maintenance treatment medication to patients after they have completed an offsite
addiction treatment program. They work with our behavioral health providers in
the MAT program too.

"My time with patients is used to focus on their recovery by normalizing cravings
and reminding patients to use coping skills they may already have to mitigate
cravings,” said Ingrid Solares, behavioral health provider. "I like to focus on the
‘'what now’ of recovery and work through some of the shame patients may feel
about their history of substance use.”

MAT patients also have access to all of our medical, dental and wellness programs.

Christine* was addicted to heroin and had been through other treatment programs
before a friend told her about Virginia Garcia. "I am thrilled with the

program,” she said. “Dr. Carden is so non-judgmental, and you guys also
treat overall health, which is so important and something I've never
found in other treatment programs.”

Virginia Garcia
was the S

health care center to offer
Medication Assisted Treatment to
Medicaid patients in Washington County.

*Not her real name
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CareOregon — Partners in Our Work

CareOregon, a nonprofit health plan that serves more than 300,000
members statewide, is at the forefront of meeting the needs of low-
income Oregonians.

For more than 25 years, CareOregon has remained steadfastly committed
to ensuring high-quality health care for all Oregon’s residents. The
organization relies on key partnerships as it works with members, providers,
and the community to protect and improve health and well-being.

Virginia Garcia counts on CareOregon as a true partner and champion
of our mission in many ways, like: supporting our Saturday clinics, where
in partnership with the Oregon Muslim Medical Association we offer
culturally responsive care; advancing medical-dental integration; and,
investing in workforce development for dental staff.

CareOregon'’s leadership and generosity helps us inspire and engage

others in the vital services we provide.

"We're pleased to be long-time supporters of Virginia Garcia and their
mission of providing high quality health care to those who need it most,”
said Eric C. Hunter, president and CEO, CareOregon. “Virginia Garcia
plays a critical role in providing quality health services to CareOregon
members — and to all those who come to them in need of health care.”

Thank you, CareOregon, for investing in our community and
supporting our patients.

“We appreciate that Virginia Garcia clinics
deliver services in an intentional manner that
values a person’s whole health and well-being.”

— Eric C. Hunter, president and CEO, CareOregon
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$1 3 4B o Census 2020:
° $6.6B Everyone Counts
in federal funding for Oregon that

includes programs like Medicaid, Oregon’s federal funding Virginia Garcia is counting on you to take part
SNAP/WIC, student loans, public per capita estimate is ‘ o
housi hool lunch The Census is a U.S. Constitutional mandate that happens
ousing, schoot funch program $3 2 o o every 10 years. The first census was in 1790. The
, & Census ensures that each state has the correct

amount of representation and that there is a fair
and equitable distribution of federal dollars.

&

0.
fg‘h EVERYONE counts.
Vi

If you live in the state, we want you to be counted.

Census results determine how much federal money
Oregon gets for funding over the next 10 years.

It’s a BIG DEAL and it’s important.

Oregon Foreign Children
POPU’atiOHS Born: under the
hardest to 97,547 age of 5

count:
o @ Migrant: Homeless:

o 54,622 13,953
Timeline:

March 23 - July 24

Postcards begin arriving in March 2020. Don’t miss out. Resources for you: bit.ly/2020-at-a-glance
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Helping Our Youngest Patients

Our School-Based Health Centers (SBHC) are often the entry point into health care for new
immigrant families as they navigate the complicated requirements of enrolling their children in school.

“We see many children who are unable to attend school until they are
vaccinated,” said Tera Roberts, SBHC Associate Medical Director.
"They show up needing 7-9 immunizations to enroll.”

Navigating the U.S. health care system is difficult for people
who speak English. Now imagine trying to understand the
complexities when you come from another country and speak a
different language. Our young School-Based Health Center
patients and their families speak 28 different languages,
from Swahili and Punjabi to Chinese and Spanish.

Using an on-site interpreter, we take the time to
explain to parents the health care needs of their
children in their native language. We also talk about
the emotional and mental health challenges that their
children face when transitioning into a new culture.

"Among the families we served last year was a father of
two young children from Guatemala who had to leave his wife
and other children behind,” shared Tera Roberts. “He profusely
thanked us for being here and caring so deeply for the
struggles of his newly immigrated family. This scenario happens
weekly and our support staff work hard to serve everyone.”

Our School-Based Health different

Center patients speak |anguages
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Employees RISE With Virginia Garcia

Lucia Garcia-Martinez thrives on making a difference. Every day in her work as a Virginia Garcia
Community Health Outreach Worker, she connects patients to resources in the community.

Recently, Lucia decided to take her commitment one step further by joining Virginia Garcia’s
RISE program. RISE — Reach. Inspire. Support. Engage. — is a civic engagement program

for Virginia Garcia's employees so that they have the skills and confidence to pursue civic
leadership positions. Area civic leaders serve as coaches and mentors to the participants.

“RISE helped me focus on ways to be more involved in my community, and my
mentor helped me learn how local government works,” Lucia said.

Lucia graduated from RISE and within a month was appointed to the City of
Cornelius Planning Commission. She is the first Latinx community member
to serve on the Planning Commission.

RISE is creating a new generation of leaders, like Lucia. Most participants a
in the RISE program are new to civic engagement. Through RISE they learn
interview and public speaking skills. They learn how decisions are made and
become more confident in their place at the table. They find their voice. Our
employees witness the barriers that our patients face daily and understand
them because of their own lived experiences facing those same barriers.
RISE helps them to amplify their voices and the voices of our patients in

the policy arena.

Lucia joined the Planning Commission at a very busy time. “I'm learning
how to ask the right questions and what it takes to become an
effective advocate,” she said.

o of the first RISE graduating class
are now members of decision-making
o boards and committees.
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Meeting our Patients

" K. Where they Live and Work

Virginia Garcia's medical and dental teams got to put our new mobile clinic

. \\ into service as we returned to local migrant camps in June 2019. For many
camp patients, their visit with Virginia Garcia is the only time they
receive care for their medical and dental concerns.

This year our providers assisted 22-year-old Lupe*, who travels
with her family to Oregon to work in the fields. She is a yearly
patient for Dr. Eva Galvez, who has seen patients at the camps

for nine years. This year, Lupe visited the mobile clinic because
of severe abdominal pain over the past 12 months.

"She worried it was cancer,” Dr. Galvez said. “She told me that cancer would be

Virging Gareiz g
§[  HEALTH CENTeR

devastating as she is the oldest of her siblings and feels responsible for their well-
being. She also disclosed that her father, an alcoholic, is emotionally and verbally

abusive and her mother is often withdrawn.”

Tests showed no physical problems, but Dr. Galvez suspected Lupe’s
symptoms were connected to her psychological stress. “We made a plan to
meet with behavioral health providers during her stay in the area.”

“At her final visit with me, she expressed hope regarding her future,”
Dr. Galvez said. "l believe the first step in healing is feeling cared for,
listened to, and validated.”

*Not her real name *

“We are a sending a message to this vulnerable part
of our community that we see them as valuable and
that we are moved to take action on their behalf.”

Dr. Eva Galvez, Provider
Hillsboro Clinic
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Connecting Healthy Outcomes to a Healthy Mouth

Our dental sealant team visited 21 schools in Washington County last
year and screened 2,000 children for dental problems. During one of their
visits, school staff alerted the team to a young boy who was not eating
because it appeared he was unable to chew his food, licking an apple
instead of biting into it.

The boy, who was developmentally delayed and non-verbal, couldn't tell
anyone about his dental pain, but our dental staff saw severe swelling on
one side of his face and knew the boy was suffering. Working
with school staff, they got parental consent to check the boy
a and were able to assess his teeth and perform a cleaning.

L

=
2e)

The boy had 17 teeth out of 24 that needed dental work.

Our dental team rallied around the boy, working diligently with everyone
to ensure he received Medicaid coverage and an appointment at a
pediatric hospital where his treatment could be completed all at once.
The next time they saw him, his teeth were repaired, and he was smiling
bigger than ever. He also received a new pair of eyeglasses, all as a result
of his initial in-school dental visit.

“Our highly committed dental sealant team is dedicated to going
above and beyond for kids,” said Kyle Allen, School-Based Health Center
dental manager.

Virginia Garcia’s

dental sealant program screened

2,000.....
21 schools

and provided sealants to

1,339....

for a total of

4,612

sealed molars.
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Dentist Leads the Way for
Future DREAMers

When he was 8 years old, Eddie Ramirez pulled on a dental mask
and gloves and helped his aunt, a dentist in Mexico, work on a
patient.

“I was in charge of cleaning the spit bowl,” he said. Even so, Eddie
found dental work fascinating. “I fell in love with it.”

Twenty years later, after overcoming what many would consider
insurmountable obstacles; Eddie became Virginia Garcia’s first
Latinx dentist.

“I love the philosophy and the population at Virginia Garcia,” he said. "It
connected with my upbringing. The struggles of our patients and communities
are mine. | wanted to continue to be part of that effort and help in other
aspects beyond dentistry, including advocacy. | knew Virginia Garcia would give
me that opportunity.”

Eddie is one of at least 700,000 Deferred Action Childhood Arrival (DACA)
recipients across the nation. His parents brought him to the U.S. when he was very
young. He compares his struggles to become a dentist with those of his patients.

“Being an undocumented clinician is rare, and the journey | went through to
get here is sometimes the same journey our patients go through just to get to
the dental chair,” he said.

Eddie is one of at least

70 O o 0 o Deferred Action
, Childhood Arrival

(DACA) recipients across the U.S.
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Moving Forward with Hope Oregon1 30 ehugoesayear
%

resettles about
about o/ live in Washington
o County

We partnered with the Oregon Muslim Medical Association (OMMA)
to open a mental health clinic serving Muslim refugee families

once a month at our Beaverton Wellness Center.

Psychiatrist Dr. Omar Reda directs the program. Dr. Reda is a =

leading expert in psychotraumatology, therapy that focuses on E
PTSD, Trauma-Informed Care, as well as the mental health of
Muslims, immigrants and refugees. Dr. Reda’s program titled

:.I

“Untangled” focuses on tackling the family dysfunction
and youth vulnerability resulting from trauma.

We truly believe in the mission of Virginia
Garcia, and it aligns with our own mission,”
said Nura Elmagbari, OMMA office manager.
“Everyone feels welcome here. It's been
very easy and pleasant to work with
Virginia Garcia.”

Most of the families OMMA serves are

refugees who come from various war-torn
countries. They have lost family members,

lived through combat, and suffered abuse.

They experience far higher rates of stress,
depression and PTSD compared to the general
population, and symptoms can last for years after
a person is resettled. This is especially true for
refugee children.

OMMA and Virginia Garcia are working together
to help these families move forward with hope.
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Helping Others Change Their Lives

For many patients, managing a chronic condition like diabetes can seem overwhelming. You need to

exercise, watch your diet, track your blood pressure, and understand how to take your medication. You
have to change your lifestyle.

This is where Alison Reta steps in. She's a clinical pharmacist at Virginia Garcia’s Beaverton
Wellness Center.

“As clinical pharmacists, we do much more than dispense medication,” Alison said. “We talk to
each patient at length. We look comprehensively at their lifestyle, at challenges or barriers to
managing their health. We help our patients develop short- and long-term goals.”

Virginia Garcia includes a clinical pharmacy program at every primary care clinic. Clinical
pharmacists like Alison are co-located to support all primary care teams. That support can range

from simple reminders to refrigerate medication to complex instructions on glucose meter
testing, insulin injection techniques and proper use of inhalers.

The clinical pharmacy team uses a technique called “teach back” — asking

patients to explain what they have learned about their condition, about their

medication, and the effects of diet and lifestyle. For patients with literacy
challenges, they draw pictures and diagrams.

“We have shifted the power of
knowledge to our patients so they
have the problem-solving tools to
help themselves feel better; that’s

what | consider success.”

Alison works with a patient, making
a healthy eating plan to help control
her diabetes.

— Alison Reta, clinical pharmacist,

Beaverton Wellness Center
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MAKING A DIFFERENCE

Virginia Garcia Memorial Health Center

Health centers provide tremendous value and impact to the communities they serve, including JOBS and ECONOMIC STIMULUS, SAVINGS to Medicaid,
and ACCESS to care for vulnerable populations. This report highlights Virginia Garcia Memorial Health Center’s 2017 contributions and savings.

SAVINGS TO CARE FOR VULNERABLE ECONOMIC
THE SYSTEM POPULATIONS STIMULUS

6 O°

44,066 TXRVY. 869

PATIENTS SERVED PATIENTS VISITS

Total jobs in the

community

pepevuan $9 6.7M

Total economic impact of

417
240/ CHILDREN +
(o ADOLESCENTS

Lower costs for Virginia .
current operatlons

S

Garcia Medicaid patients

$83M

Savings to the 0.6%

HOMELESS

0.6%

VETERANS

LOW INCOME

67% ETHNIC

OR RACIAL
MINORITY

overall health system

Capital Link prepared this Value & Impact report using 2017 health center audited financial statements and Uniform Data
System information. Economic impact was measured using 2017 IMPLAN Online. © 2019 Capital Link. All Rights Reserved.
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Consolidated Financial Highlights

YEARS ENDED MARCH 31, 2015 2016 2017 2018 2019 5-YEAR CHANGE

OPERATING RESULTS
Total revenue and support 46,833,700 55,005,403 56,906,337 60,543,766 58,453,494 24.8%
Program service expenses 33,296,243 37,710,982 39,849,827 43,232,344 48,103,496 44.5%
Management expenses 5,945,726 7,832,967 9,753,441 12,177,908 12,974,296 118.2%
Fundraising expenses 783,635 961,639 973,163 1,169,872 1,256,702 60.4%
Total expenses 40,025,604 46,505,588 50,576,431 56,580,124 62,334,494 55.7%
Program service expenses as % of total 83.2% 81.1% 78.8% 76.4% 77.2% n/a

FINANCIAL POSITION
Net property and equipment 18,822,870 18,301,705 21,851,950 25,271,905 28,575,638 51.8%
Total assets 36,219,246 44,622,318 54,571,874 57,781,288 54,980,925 51.8%
Total liabilities 3,260,981 3,164,238 6,783,888 6,029,660 7,110,297 118.0%
Net assets 32,958,265 41,458,080 47,787,986 51,751,628 47,870,628 45.2%

LIQUIDITY
Cash and liquid investments 12,018,059 20,186,337 23,773,013 24,615,527 17,601,915 46.5%
Average daily expenses 109,659 127,413 138,566 155,014 170,779 55.7%
Number of days cash on hand 110 158 172 159 103 -6.0%
Current ratio 5.79 8.25 5.32 6.42 5.73 -1.0%

CAPITAL INVESTMENT
Acquisition of property and equipment 1,260,135 609,837 4,745,197 5,151,218 6,136,643 n/a
Depreciation expense 1,028,532 1,131,002 1,179,594 1,485,684 1,889,696 83.7%
Capitalization ratio 122.5% 53.9% 402.3% 346.7% 324.7% n/a

REVENUE AND SUPPORT NET ASSETS

$65,000,000 $55,000,000

$60,000,000 $50,000,000

$55,000,000 $45,000,000

$50,000,000 $40,000,000

$45,000,000 $35,000,000

$40,000,000 $30,000,000

$35,000,000 $25,000,000

$30,000,000 $20,000,000

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

The information in this document was derived from the Center’s audited consolidated financial statements. However, it does not
constitute a complete financial statement presentation in accordance with accounting principles generally accepted in the United States.
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Pacific University
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The Peierls Foundation, Inc.
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The Portland Clinic Foundation
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Portland Timbers Community Fund
Providence Health & Services

Ray Hickey Foundation
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Every effort has been made to list all supporters
donating $1,000 or more between April 1, 2018
and July 31, 2019. If your company's name has
been omitted or listed incorrectly, please accept our
apologies and contact us at foundation@vgmhc.org
or (503) 352-8618 so we can correct it.
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Health care outreach to migrant and seasonal farm workers is where

our organization began, and it remains at the core of our mission.
Some highlights from the last five years of summer farm worker visits:

3 1 5 4 patients seen
Y/
79 camp visits
camps and
20 nurseries in Washington

& Yambhill counties

5 o + community partners,

including Adelante Mujeres, Centro Cultural,
Community Action, Cascade AIDS Project,
Oregon Food Bank and Pacific University

@ Virginia Garcia Memorial
q / HEALTH CENTER

Virginia Garcia Memorial Foundation
PO Box 6149
Aloha, Oregon 97007

foundation@vgmhc.org
www.virginagarcia.org



